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ANMNISTON HOUSING AUTHORITY

Board Meeting Agenda
Invites:
Cynthia Calix, Chairwoman Alan Brown, Finance Director
John Wilson, Vice Chairman Terri Lloyd, Planning & Development Officer
Marcus Dunn, Commissioner Doug Brooks, Technical Advisor
Jim Williams, Commissioner Laila Darby, Housing Choice Voucher Coordinator
Kenneth Winsley Commissioner Shazmine Gullett, Confidential Executive Assistant
Monique L. Pierre, Executive Director Lisa Willingham, Director of Operations

Kristen McCowan, Administrative Services Officer ~ Clarence Copeland, Resident Safety Manager

Attendees:

This is the agenda for the September Board Meeting for Anniston Housing Authority

I.  Call to Order Chairwoman Calix

II.  Moment of Silence Chairwoman Calix
III. Changes to the agenda Chairwoman Calix
IV.  Election of Officers Monique Pierre

a. Open/close floor for Chairperson nominations
b. Open/close floor for Vice Chairperson nominations

V. Special Discussion of tabled resolution HDC-25-006 Boice Turner
e This is a special discussion regarding the composition of the
Board of Directors of the HDC (Housing Development
Corporation)
e The Board may consider to adopt the recommendations of the
Executive Director at this time.

VI. Action Items:
e Approval of Minutes—September 25, 2025

Consent Agenda (Chairwoman may call for approval of Consent Agenda)

¢ Board Resolution AHA-25-024 Chairwoman Calix
o Approval of Collection Loss period ending April 30, 2025

¢ Board Resolution AHA-25-025 Chairwoman Calix
o Approval of Collection Loss period ending May 31, 2025

¢ Board Resolution AHA-25-026 Chairwoman Calix
o Approval of Collection Loss period ending June 30, 2025

¢ Board Resolution AHA-25-027 Chairwoman Calix
o Approval of Collection Loss period ending July 31, 2025

¢ Board Resolution AHA-25-028 Chairwoman Calix

o Approval of Fixed Assets Write Off




¢ Board Resolution AHA-25-029
o Approval of Annual Plan

Chairwoman Calix

e Board Resolution AHA-25-030

o Approval of Admissions and Continued Occupancy Policy

(ACOP)

Chairwoman Calix

e Board Resolution AHA-25-031
o HCV Utility Allowance

Chairwoman Calix

¢ Board Resolution AHA-25-032
o HCV Payment Standards

Chairwoman Calix

e Board Resolution AHA-25-033
o PH Utility Allowance

Chairwoman Calix

e Board Resolution AHA-25-034
o PH Flat Rents

Chairwoman Calix

e Board Resolution AHA-25-035
o 2026 Board Meeting Schedule

Chairwoman Calix

¢ Board Resolution AHA-25-036
o Approval of holiday closure for staff

Chairwoman Calix

Executive Director’s Report

Monique L. Pierre

Financial Report Alan Brown
Management & Resident Services Report Lisa Willingham
Housing Choice Voucher & Family Self-Sufficiency (F.S.S.) Report Laila Darby
Construction Development Report Doug Brooks

Resident Safety & Anniston Police Department (APD) Report

Clarence Copeland

Exec. Admin Report

Shazmine Gullett

Human Resources Report

Kristen McCowan

Other Business

Chairwoman Calix

Public Comment

Public

Adjournment

Chairwoman Calix

Notes:

Next Meeting: January 22, 2025, at 12:00pm




