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BOARD OF COMMISSIONERS

OF THE
ANNISTON HOUSING AUTHORITY
February 17, 2023
Members Present: Cynthia Calix, Chairwoman

John Wilson, Vice Chairman
Marcus Dunn, Commissioner
Jim Williams, Commissioner
Kenneth Winsley, Commissioner

Staff Present: Gregg Fortner, Executive Director
Shazmine Gullett, Executive Assistant
Doug Brooks, Technical Advisor

Call to Order
The meeting was called to order by Chairwoman Calix.

Invocation
Invocation was given by Doug Brooks, Technical Advisor.

Changes to Agenda
There were no changes to the agenda.

Board Resolutions AHA-23-002 Potential contract award for work at Constantine
Homes

Mr. Fortner explained that we are still learning new things and potential hazards in and on
our properties every day. This project was already going to take place but was brought up
to a sooner date due to us having to obligate or lose money from our 2021 capital funds.
The board was sent an obligation sheet which shows funds need to be obligated by
February 22, which is next week. This is the first time HUD has asked for contracts along
with the obligation. Mr. Brooks added that Constantine was supposed to be demolished, but
due to unforeseen circumstances, Cooper came down, and Glen Addie will come down next.
Preventive measures have been put into place to make sure our units don’t have potential
hazards in the future. We will be doing testing for asbestos and/or mold in the near future
as well. Information should be given to residents on how to detect as well as prevent mold.
For the March board meeting, we will do a work order inventory and see how many calls
have been for mold related issues. Commissioner Wilson wants to confirm that our
maintenance staff is familiar with how to treat mold.

Residents in Constantine will have to clear out certain rooms of their units where the
ceilings are being worked on. Belongings will be stored in other rooms or in pods onsite.



Residents will have to be relocated if this cannot be done. There are no other structural
issues with Constantine that we are aware of at the moment. We are going to perform a
needs assessment soon. Typically, every unit is not assessed, but if this needs to be done, it
can be put in as a specification. The board will review the needs assessment contract.
Commissioner Williams motioned to approve the resolution and Commissioner Winsley
seconded. All voted unanimously.

Other Business
There was no other business.

Executive Director’s Comments
Mr. Fortner thanked the Board for their prompt response to having to fast track this work.

Adjournment
A motion was made by Vice Chairman Wilson to adjourn the meeting. The motion was

seconded by Commissioner Dunn. All voted unanimously.



BOARD OF COMMISSIONERS

OF THE
ANNISTON HOUSING AUTHORITY
January 26, 2023
Members Present: John Wilson, Vice Chairman

Marcus Dunn, Commissioner
Jim Williams, Commissioner
Kenneth Winsley, Commissioner

Staff Present: Gregg Fortner, Executive Director
Alan Brown, Finance Director
Shazmine Gullett, Executive Assistant
Lisa Willingham, Senior Property Manager
Terri Lloyd, Planning & Development Officer
Clarence Copeland, Resident Safety Manager
Antionette Tatum, HCV Coordinator
Doug Brooks, Technical Advisor
Phillip Keith, Youth/ROSS Coordinator
Donsquirla Thornton, Fatherhood Coordinator

Others Present: Jim Moody, Moody & Company
Walter White, Fatherhood Board Member
Paul Roden, Fatherhood Board Member

Call to Order
The meeting was called to order by Chairman Wilson.

Invocation
Invocation was given by Commissioner Dunn.

Changes to Agenda
There were no changes to the agenda. A motion to approve the agenda was made by
Commissioner Dunn and seconded by Commissioner Winsley. All voted unanimously.

2022 Audit Presentation

Jim Moody, Moody & Company, reported that there are no audit findings for the audit year.
He believes that AHA is in good shape and commended AHA for being a Housing Authority
that actually makes money. The financial data schedule has been accepted by HUD and the
bottom-line equity is over $14M. Mr. Fortner pointed out the balance sheet, stating that the
main contributor to the high balance was the AMPS. He thanked and congratulated the staff
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on making this a successful audit. Commissioner Williams verified that the balance for the
pension is a liability and Fortner confirmed that we will reconcile with the state and as long
as everyone doesn’t retire at the same time, we will be ok. We may also look at refinancing
the loan we have for Hobson City.

Approval of Minutes—November 17, 2022
A motion was made by Commissioner Williams to approve the minutes. Commissioner
Winsley seconded. All voted unanimously.

Approval of Minutes—September 22, 2022
Commissioner Winsley motioned to approve the minutes. Commissioner Dunn seconded.

All voted unanimously.

Board Resolutions AHA-23-001 Collection Loss write offs for the period ending July
31,2022

There were no questions or comments regarding collection loss. Commissioner Dunn
motioned to approve the resolution. Commissioner Winsley seconded. All voted
unanimously.

Police Report
There were no questions, or comments from the board.

Resident Safety Report

Mr. Copeland reported that we have an Anonymous Tip flyer that we will be given out to
the residents very soon. It has been out in Hobson City for about two weeks, but we have
not received any calls yet. The calls will be anonymous and will go to both Mr. Copeland
and Mr. Fortner. Clarence met with Lt. Suits of Anniston Police Department to discuss our
future partnership with them. We may be going in a different direction as our needs have
changed within the authority. We will keep the board updated.

Financial Report

‘October & November is reported. Alan Brown reported that our cash has increased as of
October. The COCC received funds from the developer fee for the Barber Terrace project,
which helped our bottom line. As of these reports, we haven’t drawn down the CFP admin
fee or operations fee due to not having approval. We got approval this week, so we will be
drawing those funds down soon. We received additional subsidy after HUD closed out the
final appropriations for the years 2021 and 2022. Our bottom line for this month (October)
looks really good. We have increased our leasing, admin fees and proration for the HCV
program. We are currently in a positive unrestricted balance.

November shows a decrease in cash and a loss in the COCC. A retiring employee was paid
their remaining leave, which increased our maintenance costs. Barber was a loss as well
and HCV made $91 for the month.



Planning & Development Report

Terri Lloyd reported that Barber Terrace ‘Save the Date’ cards have been mailed out. Six
residents from Barber have been moved from the bottom to the top and nine more will be
moving in February 1, followed by one more round for the remainder of everyone in
public housing. There should be around 33 units left, once everyone is moved in and these
will be leased from the Barber waiting list. AHA received over 200 applications for the
property so far.

Doug Brooks reported that the Tinsley project roofs are complete. Four units are being
worked on right now, and residents will be moved around as needed. We are going out for
bid next month (March) for the demolition of Glen Addie. This is strictly for the units. All
other buildings, such as the main building and resident services buildings, will not be
demolished. We will also be looking at putting a community building in Norwood soon.
We will have an update on Capital Funds Program soon.

Management Report

December & November are in the packet. The occupancy is 93.53% for November. We
received a notice from HUD about the score which will be discussed during the Executive
Director’s Comments. Since then, we have put different strategies in place and now we are
up to 95% as of today.

Housing Choice Voucher (Section 8) Report

Numbers are going up and we are currently at 402. Eleven participants were moved in in
November and seven in December. We have also had about five new landlords to come on
the program. The Section 8 waiting list is open and will close February 28, 2023. Barber
Terrace’s waiting list is open indefinitely.

Resident Services Report/Fatherhood Presentation

Donnie Thornton introduced himself and AFI Board. In 2019 AHA received a grant from the
Community Foundation of NE Alabama and started Anniston Fatherhood Initiative. Mr.
Thornton was hired on as the Program Coordinator in February 2020. He has implemented
the 24/7 Dad program and created a youth mentoring program. The 24/7 Dad Program
encourages men to be full time, present fathers. Twenty one men have since graduated
from the program and more are on their way to completing the program. The youth
mentoring program, entitled R.Y.S.E., stands for Realizing Your Self-Worth Everyday, has 29
young men and one young lady. The program partners with Anniston City Schools and
ASAP (Agency for Substance Abuse Program), to give children mentorship and guidance.
All, with the exception of two, are public housing/section 8 residents. Mr. Fortner
mentioned that the public always asks about AFI and plans for AFI to expand and have
more female mentees in the future.

Other Business
There was no other business.
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Executive Director’s Comments

Mr. Fortner commended staff that went out over the Christmas holiday to assist at Barber
where ceilings had collapsed and Wilmer Avenue where there was a fire.

Fortner sent information to the Board on AHA’s PHAS (Public Housing Assessment System)
score that HUD uses to score PH’s. We received word from HUD in December that even
though we had an overall passing score, the individual systems (financial, physical,
management and residential) we were less than 60% in the management component. As
we were preparing our action plan for occupancy, we realized that the reason our score fell
was because the incorrect vacate code was used after residents were moved out of Glen
Addie Homes. HUD has since been notified and we are waiting to hear back from them on
how to proceed. The Board was given out pamphlets for understanding public housing
PHAS systems for more information.

We have a rendering of 13 units that we are trying to get funded and built right below
Barber Terrace through HDC (Housing Development Corporation). We have been working
with the city on this and hope for a favorable outcome. We will be attending a workshop
hosted by the City on February 21, 2023, in which they will present our project along with
others. Commissioners are welcome and encouraged to attend. Commissioner Williams
asked for a reminder.

Barber Terrace’s grand opening will be April 20, 2023, at 10am. Several City officials will be
in attendance.

A revised board meeting calendar has been provided in the packet, as well as information
on the 2023 NAHRO Conference.

Adjournment
A motion was made by Commissioner Williams to adjourn the meeting. The motion was
seconded by Commissioner Winsley. All voted unanimously.



TO:

FROM:

DATE:

SUBIJECT:

ANNISTON HOUSING AUTHORITY

MEMORANDUM

Board of Commissioners
Gregg Fortner, Executive Director
2/7/2023

Resolution Authorizing the Write-Off of Conventional Housing Collection
Losses which will be shown in the financial reports on February 28, 2023.

STATEMENT OF ISSUE

Anniston Housing Authority requires that vacated tenant account balances be
written off monthly for public housing residents.

BACKGROUND

The attached Collection Loss Report represents the total amount of losses from
all Conventional Housing programs administered by AHA. The amounts to be
written off by AMP for residents who vacated units between August 01, 2022
and August 31, 2022 are as follows:

% of Budget
Used After
Current
Written Off Current Write-Off is
AMP # Budget YTD Write-Off New Total Applied
1 $ 10,000.00 S 15,524.42 S - S 15,524.42 155%
2 $ 25,000.00 S 33,409.49 S 540.46 S 33,949.95 136%
3 $33,800.00 S 17,307.97 S 2,471.43 S 19,779.40 59%
TOTALS $ 68,800.00 $ 66,241.88 $ 3,011.89 S 69,253.77 101%
RECOMMENDATION

It is recommended that the Board of Commissioners consider and approve the
write off of collection losses in the amount of  $
for Conventional Housing.

3,011.89




COLLECTION LOSSES

Hov-22
Publie Housing Tenant # Property Monthly Security Pro Rated Past Due Utllities Repair Court Late Fees To Be Move In Move OQut Reasons for
Name Hent Deposit Rent Rant Charges Costs Written O Date Date Vacating
Horwood
1 Dotthard, Jessica A 3:16-B.16 Homes 5 4600 5 [100.00) § fa.54) s 18400 5 - 5 355.00 5 - 5 100.00 35 SA0.46 9/23/2019 B/29/2022 Moved dus 1o personal reasons.
Canstantine
4-30-C13 Homes $ 12100 $ (100000 $ (45.24) $ 36300 5 - 5 22700 S = 5 5.00 5
Constantine
3 Dudiey, Cierra 4-23:C15 Homes 5 24500 § {100.00) 5 (216.81) 5 B397.00 5 1918 § 35.00 5 5 5 15.00 5 705,57 10/18/2021 8/1/2022 Moved due 1o job refocation,
Constantine
4 Harris, Victorls Lyon 4:16-C12 Homes 5 1BLOO0 S _»ghﬂ_ 5 _nm.nm_ 5 72400 5 32,66 5 10000 5 - 5 100.00 5 81150 8/23/2021 8/23/2022 Tenant abandoned unlt.
Constantine
4-03-A.13 Homes 5 [z ».ﬂev 5 _ng.ne_ 5 3440 5 - 5 3240 5 46400 5 = 5 - 5 430.80 :.uwm»ﬂuu #/23/2022 Tenant abandoned unit
SUB TOTALS $ 47600 $ (500.00) $ (276.35) § 2,168.00 $ B4.24 $ 1,186.00 $ - $ 35000 $ 3,011.89

TOTAL
WRITE
OFF $ 301189

EYE 03/31/2023

RECOVERIES For October and December 2022

Ampl $204.93
Amp2 $0.00
Amp3 50.00

TOTAL $204.93



ANNISTON HOUSING AUTHORITY

COMMUNITY POLICING UNIT

FOOT PATROLS/CITIZEN CONTACTS
January 2023

Glen Addie

100 MIN = 1.66 HRS

Norwood

285 MIN = 4.75 HRS
Constantine

450 MIN = 7.50 HRS

Barber Terrace

315 MIN =5.25 HRS
Washington
60 MIN = 1.00 HRS
Parkwin
45 MIN = .75 HRS

Tinsley Manor

115 MIN = 1.91 HRS

Fairview Terrace

60 MIN = 1.00 HRS
TOTAL

1430 MIN = 23.83 HOURS



MONTHLY BOARD REPORT

ANNISTON HOUSING AUTHORITY

COMMUNITY POLICE UNIT

PERIOD COVERED: Jan. 2023

Authority Wide

Assaults

Domestic Violence
Drug Arrests
Violent Crimes

Complex- Fairview

Assaults-

Domestic Violence-
Drug Arrests-
Violent Crimes-

Complex- Norwood

Assaults-

Domestic Violence-
Drug Arrests-
Violent Crimes-

oo oo = O WwWN

OO0 OoON

City Wide

Assaults- 12
Domestic Violence- 27
Drug Arrests- 31
Violent Crimes- 41

Complex- Tinsley

Assaults-

Domestic Violence-
Drug Arrests-
Violent Crimes-

o0 oo

Complex- Constantine

Assaults-

Domestic Violence-
Drug Arrests-
Violent Crimes-

oo nNnNOo

Page 1

Percentage of Crimes

Assaults

Domestic Violence
Drug Arrests
Violent Crimes

Complex-

Assaults-

Domestic Violence-
Drug Arrests-
Violent Crimes-

Barber Terrace

o 0O O o

17%
11%
0%
2%
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ANNISTON HOUSING AUTHORITY
COMMUNITY POLICE UNIT

MONTHLY BOARD REPORT

PERIOD COVERED: Jan. 2023

Complex- Parkwin Complex- Washington

Assaults- 0 Assaults- 0
Domestic Violence- 1 Domestic Violence- 0
Drug Arrests- 0 Drug Arrests- 0
Violent Crimes- 0 Violent Crimes- 1

Page 2
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ANNISTON HOUSING AUTHORITY
COMMUNITY POLICE UNIT

ZOZHM.HHL< mwo>g w.—wwo—mﬂﬂ. Reporting Period: January 2023
HOUSING COMMUNITY: 4-1
DATE CASE # Ml IO AR OFFENSE UNIT SUSPECT NAME VICTIM NAME
01/27/2023 230127105 X VEHICLE FIRE N/A
ACTION : had vehicle towed off property

Total Reports by Type
Total M/I: 1 Total 1/0: 0 Total AR: 0

Tuesday, February 7, 2023 Page 1 of 6
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HOUSING COMMUNITY: 4-3

DATE CASE # Ml IO AR OFFENSE UNIT SUSPECT NAME VICTIM NAME
01/04/2023 230104136 X ASSAULT 3RD UNKNOWN
ACTION : no action needed / no suspect
01/06/2023 230109080 X ASSAULT 3RD UNKNOWN JUVENILES
ACTION : same as above
01/07/2023 230107116 X ATTEMPT TOELUDE/POSSOF 3A CITY OF ANNISTON
MARIJUANA/ TRAFFIC VIOL.
ACTION : no action needed / suspect jumped out of vehicle and ran
01/31/2023 230131131 X DISCH FIREARM IN CITY LIMITS 13 BLDG UNKNOWN CITY OF ANNISTON
ACTION : no action needed / no suspect

Total M/I: 1 Total I/0: 3 Total AR: 0

Tuesday, February 7, 2023 Page 2 of 6
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HOUSING COMMUNITY: 44

DATE CASE # Mi 10 AR OFFENSE UNIT SUSPECT NAME VICTIM NAME
01/04/2023 230104160 X MAKE INVESTIGATION / 11E UNKNOWN
DISTURBANCE
ACTION : no action needed / no suspect
01/12/2023 230112052 X HARASSMENT 5A UNKNOWN
ACTION : no action needed / no suspect
01/12/2023 230112068 X DV 3 ASSAULT 28F
ACTION : suspect left the premises and victim did not want to pursue any further
01/19/2023 230119123 X THEFT 4TH 29D
ACTION : no action needed
01/22/2023 230122053 X DV3 HARASSMENT 18A
ACTION : victim already has been submitted for eviction

Total M/I: 3 Total I/0: 2 Total AR: 0

Tuesday, February 7, 2023 Page 3 of 6
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HOUSING COMMUNITY:  4-6A

DATE CASE # Ml 10 AR OFFENSE
01/30/2023 230130064 X RAPE 1ST
ACTION : under investigation

Total Reporis by Type
Total M/I: 0 Total I/0: 1 Total AR: 0

Tuesday, February 7, 2023

UNIT
1113

SUSPECT NAME

VICTIM NAME

Page 4 of 6

15



HOUSING COMMUNITY: 4-6B
DATE CASE #

01/14/2023 230114080

ACTION :
01/14/2023 230114081

ACTION :

Total M/I: 0

Total I/0: 2

Tuesday, February 7, 2023

Ml IO AR  OFFENSE

X X DV 1 BURGLARY / VIOLATION
OF PROTECTION ORDER

no further action needed

X X ATTEMPT TO ELUDE /
RESISTING ARREST /
DISORDERLY CONDUCT

same as above

Total AR: 2

UNIT
1805

1805

SUSPECT NAME

VICTIM NAME

CITY OF ANNISTON

Page S of 6
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HOUSING COMMUNITY: 4-7B

DATE CASE # Ml 10 AR OFFENSE
01/15/2023 230115035 X MISSING PERSON
ACTION : investigated by APD

Total M/I: 1 Total I/0: 0 Total AR: 0

Tuesday, February 7, 2023

UNIT
1F

SUSPECT NAME
N/A

VICTIM NAME

Page 6 of 6
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RESIDENT SAFTEY REPORT
JANUARY 2023

1. During the month of January, there was one drug offense involving an AHA resident, off
property.

2. There were two incidents involving gun fire in Norwood Homes. One victim had a minor injury
and the suspect has been arrested. The incident is under investigation.

Clarence Copeland
Resident Safety

18



RESIDENT SAFETY JANUARY 2023 REPORT

INVESTIGATIONS

MONTHLY TOTAL | REFERRED TO

MANAGEMENT

Glen Addie Homes

Washington Homes

Parkwin Homes

Norwood Homes

Fairview Terrace

Constantine Homes

Barber Terrace

Tinsley Manor

o|lOoO|O| | O] O|OC| O

o|lOoO|O|O| O O|O| ©

RESIDENT ID PROGRAM

Pending ID’s

Glen Addie Homes

Washington Homes

Parkwin Homes

Norwood Homes

Fairview Terrace

Constantine Homes

Barber Terrace

Tinsley Manor

O|lOoO|O|O| O] O

TRESPASS LIST

Added to List

Glen Addie Homes

Washington Homes

Parkwin Homes

Norwood Homes

Fairview Terrace

Constantine Homes

Barber Terrace

Tinsley Manor

Removed from List

Oo|o|O| Ol OO O|]OC| O
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Number
26
25

6
17
19
27

2
28
12

5
23

December 2022 FSS Participants.xisx

FSS
Start Date
08/2021
11/2019
03/2019
06/2018
11/2018
08/2021
08/2019
08/2021
11/2020
03/2019
06/2018
PHA Tenants

HCV Tenants

Paid
0.02
0.00
0.02
0.00
0.01
0.00
0.00
0.00
0.01
0.02
0.00
0.08

FSS Extended Current Interest
Stop Date Date Credit

08/2026 0.00
11/2024 0.00
03/2024 418.00
06/2023 0.00
11/2018 46.00
08/2026 0.00
08/2024 0.00
08/2026 0.00
11/2025 0.00
0372024 0.00
06/2023 0.00
12 Totals 464.00
0 Totals 0.00

0.00

Disbursed Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

2402.58
0.00
4,027.74
0.00
92.01
0.00
0.00
0.00
110.03
488.14
0.00
7,120.50

0.00
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Anniston Housing Authority

Summary of Cash Balances Report
For the Months of November 2022 & December 2022

Previous Current
Month Ended Month Ended
November December
2022 2022 Difference

Regions Bank - Asset Management Project (AMP) Account 7,338,418.65 7,167,757.51 (170,661.14)
Regions Bank - Interfund Account 161,871.08 367,890.09 206,019.01
Regions Bank - Central Office Cost Center (COCC) Account 878,291.83 812,499.88 (65,791.95)
Regions Bank - FSS Escrow Account 5,019.89 6,160.03 1,140.14
Regions Bank - Barber Terrace Management Account 570,415.80 607,498.57 37,082.77
Regions Bank - Total Cash 8,954,017.25 8,961,806.08 7,788.83
Truist Bank - Section 8 Operating Account 339,574.60 153,956.47 (185,618.13)
Truist Bank - Section 8 FSS Escrow Account - - -
Truist Bank - Total Cash 339,574.60 153,956.47 (185,618.13)
F&M Bank-Anniston Fatherhood Initative 23,122.98 27,153.78 4,030.80
Anniston Housing Authority - Cash in Banks 9,316,714.83 9,142,916.33 (173,798.50)
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ANNISTON FATHERHOOD INITIATIVE, INC.
Statement of Activities
Month & Nine Months ended December 31, 2022

Month Year to Date
Ended Ended
Dec. 31, 2022 Dec. 31, 2022
Contributions - Unrestricted
Individual and Corporate Contributions $ - $ 9,218.00
Restricted Income
Grants - Community Foundation 6,625.00 13,250.00
Total Restricted Income 6,625.00 13,250.00
Total Contributions & Grants $§ 6,625.00 $ 22,468.00
Expenses
Operations
Advertisement & Promotion $ - $ 1,778.69
Credit Card Fees - 11.40
Insurance Expense = 3,440.00
Employee Benefits 1,106.88 4,375.50
Supplies - 812.48
Salaries - Coordinator 1,502.03 13,669.79
Total Operations 2,608.91 24,087.86
Program Expenses
Anniston Changers Event - 29.37
Community Outreach - 326.32
Fatherhood Luncheons - 1,496.15
Total Program Expenses - 1,851.84
Total Expenses 2,608.91 25,939.70
Net Surplus <Deficit> - Year to Date $ 4,016.09 $ (3,471.70)
Net Assets - Beginning of Year 38,708.72
Net Surplus <Deficit> - Year to Date (3.471.70)
Net Assets - Ending of Year $ 35,235.02
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OST PROGRAM

DUE FROM STATE OF ALABAMA

As of December 31, 2022
(A) (B) (A-B)
Deposit Date
Month Original Unreimbursed Revised from Deposit
Invoice Cost Invoice State Rec'd

Jul-21 2,517.90 - 2,517.90 2,517.90 4/11/2022

21-Aug 7,652.54 1,541.58 6,110.96 6,110.96 5/19/2022

Sep-21 18,138.08 7,914.67 10,223.41 10,223.41 6/24/2022

Oct-21 12,028.94 45.37 11,983.57 11,983.57 8/8/2022

Nov-21 16,879.92 6,735.28 10,144.64 10,144.64 8/8/2022

Dec-21 19,437.08 5,170.96 14,266.12 14,266.12 8/8/2022

Jan-22 11,398.81 1,754.90 9,643.91 9,643.91 8/9/2022

Feb-22 14,356.31 2,717.40 11,638.91 11,638.87 9/8/2022

Mar-22 7,476.70 1,484.93 5,991.77 5,991.77 9/8/2022
Apr-22 10,478.39 579.32 9,899.07 9,899.07 10/28/2022
May-22 18,455.90 2,869.97 15,585.93 15,585.93 10/28/2022
Jun-22 11,968.66 4,509.35 7,459.31 7,459.31 10/28/2022

Jul-22 22,012.27 9,222.60 12,789.67 12,789.67 12/5/2022

July 22 - Amended (12,084.67) 12,084.67
172,801.50 32,461.66 140,339.84 128,255.13

UNREIMBURSED COSTS BREAKDOWN (COLUMN B):

Salaries

Payroll Taxes
Supplies
Computers(EQUIP)
Graduation
Instructors
Subscriptions
OSHA Courses
Travel(participates)
Communications
Disability
Background Checks
Printer Allocations
Painting Costs

WAF Labor
Total-unreimbursed

3,338.25

1,216.78
10,848.30
1,125.00
1,454.40
2,011.11
1,560.00
3,769.21
97.14
5.76
238.50
402.93
838.00
5,556.32

32,461.70
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ROSS GRANT

Nine Months ended 12/31/2022

Grant Revenue

EXPENSES

Administrative Salaries
Communications
Consulting

Employee Benefits
Office Supplies
Postage & Printing
Training

Travel

Utilities

Total Expenses

Net Surplus/Deficit

$35,433.07

$27,826.03
580.01
158.57
5,877.88
385.11
362.59
34.73

50.31
157.84

35,433.07
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Planning & Development
Monthly Board Report
Period ending January 2023

Capital Fund Procured:

Tinsley Manor: Roof replacement has been completed. There are currently 8 vacant apartments with
interior improvements being done.

Norwood Homes: New Community Bldg. plans are completed. Expansion of parking area are in
the planning stage. Originall designs and specifications will be submitted to the city inspector.
The Independent Cost Estimate (ICE) for this project is $375,000.00. This is budgeted. The
Parking lot expansion has been procured. Jones Quality Concrete was the low bidder at
$26,600.00.

Operational Fund Activity:

Glen Addie Homes- Glen Addie Section 18 demolition was approved on 9/28/19. A request for
Tenant Relocation Vouchers was submitted to HUD on 1/17/2020 and approved. All residents
have been relocated. The Independent Cost Estimate (ICE) for the demolition is $750,000.00.
This is budgeted. Estimated time to go out for sealed bids is early March. It will take
approximately 6 months to complete the demolition.

Cooper Homes site: Seeking Board direction on the plans of the Cooper Homes site.

Barber Terrace — Rental Assistance Demonstration (RAD)- in December we had 8 units that needed to be
temporarily relocated due to pipes that had burst due to inclement weather. All new units passed the
city inspection for occupancy on January 4% 2023. There are 10 current residents to relocate to the new
site that qualify for the “First Right to Return” due to the conversion to RAD.

Constantine Homes - Selective Ceiling replacement has been Bid. The low bidder was Kilgore Construction
at $839,786.00.
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Affordable Housing Strategy

The following chart reflects a schedule of properties to be considered for HUD’s Rental Assistance
Demonstration Program (RAD).

Rental Assistance Demonstration

Property Year Built # of units Year of Status
submission
Barber Terrace 1954 60 2018 Closed 4/30/21
Tinsley Manor 1985 24 Eligible
Washington Homes 1961 47 Eligible
Parkwin Homes 1961 53 Eligible
Fairview Terrace 1985 26 Eligible
Norwood Home 1953 97 Eligible

Approved Demolition status update 11/02/2021
Property Year Built # of units Occupied Vacant
Glen Addie 1940 164 0 164

Waiting List Summary 1/10/23

Applicants Elderly Disabled
AHA 1328 64 51
Housing Choice Voucher 342 6 88
Hobson City 58 2 7
Barber Terrace 129 3 11
Barber Terrace
Resident relocation 2/01/2023
Property Current Relocation complete
Residents currently at 9 13
Barber Terrace
Resident relocations that 0 4
did not qualify to go to
new site.
Tinsley Manor il 1
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CFP 2019 Summary Updated 02/09/2023
Original (Date Drawn TOTAL
Budget from CFP) Remining in
Line Item | Project # AMP Project Name Amount Expensed Receivables Budget
1406 11 Operations 20% 139,152.89 139,152.89 -
1406 12 Operations 67,468.07 67,468.07 -
1406 13 Operations 134,409.04 134,409.04 -
1410 11 Mgmt Administration 10% to 15% 104,364.00 104,364.00 -
1410 12 Mgmt Administration 50,601.00 50,601.00 -
1410 13 Mgmt Administration 100,807.00 100,807.00 -
1480 12 Tinsley Manor -Interior Project Subfloors 236,666.69 236,666.69 -
1480 13 Barber Terrace - Relocation Costs 6,127.89 6,127.89 -
1480 13 Constantine - Exterior (siding/paint) 102,265.52 102,265.52 -
Barber Terrace - RAD Investment pre dev
1504 13 cost--HUD request 496,798.00 496,798.00 -
1501 11 Early Bond Payoff final payment - 108,737.76 108,737.76 -
1501 12 Early Bond Payoff final payment - 52,721.34 52,721.34 -
1501 13 Early Bond Payoff final payment - 105,030.80 105,030.80 -
ACC AS OF 02/09/2023 1,705,150.00 | 1,705,150.00 - -
OBLIGATION END DATE 4/15/2023

ENDING EXPENSE DATE

4/15/2025

<X
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Updated 02/09/2023

CFP 2020 Summary
Original (Date Drawn TOTAL
Budget Funds from CFP) Remining in
Line Item | Project # AMP Project Name Amount Expensed Receivables Budget

1406 11 Operations 20% 149,431.47 149,431.47 -
1406 12 Operations 72,893.40 72,893.40 -
1406 13 Operations 142,142.13 142,142.13 -
1410 11 Mgmt Administration 15% 112,073.60 112,073.60 -
1410 12 Mgmt Administration 54,670.05 54,670.05 -
1410 13 Mgmt Administration 106,606.60 106,606.60 -
1480 11 Glenn Addie Demolition Costs 378,154.00 - 378,154.00
1480 11 Washington/Parkwin HVAC Project 27,967.00 27,967.00 -

Cooper Site Prep - Environmental Testing
1480 12 Clearance 100,000.00 100,000.00 -

Cooper Homes Enviro cleanum - DDT FUNDS
1480 12 Housing Factor 254,548.00 - 254,548.00
1480 13 Tinsley Manor - Interior Project 170,756.00 89,381.31 81,374.69
1501 11 Early Bond Payoff final payment - 108,641.95 108,641.95 -
1501 12 Early Bond Payoff final payment- 52,752.28 52,752.28 -
9001 13 Early Bond Payoff final payment - 104,937.28 104,937.28 -
9001 - -
9001 - -
ACC 1,835,573.76 | 1,121,497.07 - 714,076.69

OBLIGATION END DATE 3/25/2024

ENDING EXPENSE DATE

3/25/2026
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CFP 2021 Summary

O

Updated 02/09/2023

Original (Date Drawn TOTAL
Budget Funds from CFP) Remaining in
Line ltem | Project # AMP Project Name Amount Expensed Receivables Budget
1406 11 Operations 20% 85,897.07 85,897.07 -
1406 12 Operations 105,653.40 105,653.40 -
1406 13 Operations 166,640.33 166,640.33 -
1410 11 Mgmt Administration 10% 42,948.54 42,948.54 -
1410 12 Mgmt Administration 52,826.70 52,826.70 -
1410 13 Mgmt Administration 83,320.16 83,320.16 -
Constantine Interior Proj. 25 paints, 115
1480 13 ceiling fans, 80 fridg 839,786.00 839,786.00
1480 13 Tinsley Manor - Interior Project 172,473.00 172,473.00
1503 13 Barber Terrace - RAD Operations 96,779.00 96,779.00 -
1501 11 FINAL BOND PAYMENT 34,273.00 34,273.00 -
1501 12 FINAL BOND PAYMENT 43,524.45 43,524.45 - -
1501 13 FINAL BOND PAYMENT 66,832.35 66,832.35 -
1,790,954.00 778,695.00 1,012,259.00
OBLIGATION END DATE 2/22/2023

ENDING EXPENSE DATE

2/22/2025




Updated 02/09/2023

CFP 2022 Summary
Original (Date Drawn TOTAL
Budget Funds from CFP) Remining in
Line ltem | Project # AMP Project Name Amount Expended Receivables Budget

1406 11 Operations 97,051.70 97,051.70
1406 12 Operations 119,373.59 119,373.59
1406 13 Operations 188,280.30 188,280.30
1410 11 Administration 48,525.85 48,525.85
1410 12 Administration 59,686.80 59,686.80
1410 13 Administration 94,140.15 94,140.15
1480 11 Glenn Addie Demolition Costs 296,378.00 296,378.00
1480 11 Washington/Parkwin HVAC Project 90,000.00 90,000.00 -
1480 12 Norwood Homes - Community Center 151,481.66 151,481.66
1480 13 Constantine - Appliances, Fans,Heaters 125,467.97 125,467.97 -
1480 13 Tinsley Manor - Interior Project 154,123.00 154,123.00
1480 13 Tinsley Manor - Relocation Costs 48,000.00 48,000.00
1480 13 Tinsley Manor - Exterior Project 501,018.98 501,018.98

Management Improvements - NEW
1408 COMPUTER SERVER SYSTEM 50,000.00 50,000.00
ACC 2,023,528.00 215,467.97 - 1,808,060.03

OBLIGATION END DATE 5/11/2024

ENDING EXPENSE DATE 5/11/2026

FUNDS NOT YET DRAWN DOWN DUE TO HUD ALLOCATION TO ELOCCS




Public Housing Management Report

Jan 2023
Occupancy Financial
Total # # of # of Trans- Net Change Avg DU Turn- Total Total TAR Increase/
AHA MANAGED PROPERTIES units Total DU # Occ DU # Vac DU % DU Occ #ofIlns Outs fers In Occup around Days Charges Collected Decrease TARS %
AMP 1
Glen Addie 0.00% 0 - - - 0.00%
Washington & Parkwin Hom 100 100 96 4 96.00% 0 2 0 2 851 14,377.08 11,259.00 3,118.08 78.31%
AMP 2
Norwood 97 97 94 3 96.91% 3 1 1 2 2428 8,994.25 7.243.13 1,751.12 80.53%
Fairview Terrace 26 26 26 0 100.00% 1 (] | 0 143 4,000.49 4,937 99 (937.50) 123.43%
AMP 3
Constantine * 171 170 164 6 896.47% 1 0 0 11 4575 19,385.15 13,335.82 6,049.33 68.79%
Tinsley Manor 24 24 20 4  8333% o 0 0 36 4,246,25 2,038.00 2,208.25 48.00%
Total 418 417 400 17 94.54% 15 4 2 11 160740 51,003.22 38,813.94 12,189.28 49.88%
* Constantine has 1 unit off line
* DU - Dwelling Units
**1 Unit Parkwin/Washington Offline until 12/31/22
Year to Date- Occupancy Year to Date - Financial
Uccupancy
vaiue Management
indicator Beginning Tenant Acct Operation
#Vac DU 10 % Occupancy points of FY TAR Charged Collected TARS % Recievable TAR Value Indicator Pts
Glen Addie 275 0 374.91 0.00 0.00 0.0% 374.91
Washington & Parkwin 7 1000 16,126.93  152,411.93 173,223.40 113.7% -4,684.54
AMP 1 Subtotal 282 1000 71.8% 0 16,501.84 152,411.93 173,223.40 113.7% -4,309.63 -2.83 500.00%
Norwood 59 970 30,790.08 93,995.54 124,310.49 132.3% 475.13
Fairview Terrace 2 260 -4.998.06 38,827.80 36,136.86 93.1% -2,307.12
AMP 2 Subtotal 61 1230 95.0% 8 25,792.02  132,823.34 160,447.35 120.8% -1,831.99 -1.38 500.00%
Constantine 76 1700 31,722.49  164,372.09 166,537.53 101.3% 29,557.05
Tinsley Manor 14 240 6,870.93 40,380.49 37,793.33 93.6% 9,458.09
AMP 3 Subtotal 90 1940 95.4% 8 38,593.42  204,752.58 204,330.86 99.8% 39,015.14 19.05 0.00%

Total 444 4170 89.4% 80887.28 489987.85 538001.61 111.4% 32,873.52 6.71
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HCYV Department

JANUARY 2023 Monthly Update

Closed with 380 + 23 (RAD) = 403

Moved into the Program 9
Moved off the Program 4 (0 Port Out / 0 TPV)
Transfer to another unit 3
Cooper TPV* 12
Glen Addie TPV* 20
Vouchers outstanding 84
Vouchers issued (New) 3
Re-certifications completed 15
Annual Inspections 13
New unit inspections 30
Currently on Waiting list 594

*HCV = Housing Choice Voucher
*RAD = Rental Assistance Demonstration

*TPV = Tenant Protected Voucher/Cooper & Glen Addie Relocation

Program Highlights:

Waiting list reopened January 23, for HCV/Section 8 and Barber Terrace.

By: Antienette Tatwm, HCV Pregham Ceshdimater
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RESIDENT SERVICES MONTHLY REPORT
February 2023
Sharon Dunson-Resident Initiative Coordinator

I Programs
a. Mailed public housing residents between ages 19 and 62 a flyer on the City of
Anniston Job Fair on February 23, 2023 and a flyer on a Job Fair Preparation
Workshop on Tuesday, February 21, 2023 from 9 a.m. to 12 p.m. in the AHA
Employment Center. Topics of discussion are:
i. resume Writing
ii. Completing Job Applications
iii. Interviewing Techniques
b. FYl. 49.2% of the residents living in AHA’s public housing ages 19 to 62 years
report no income.
c. Family Self-Sufficiency (FSS)
i. HUD approved program size-25
ii. Current Program Participants-10
d. Lost participants due to graduation, and relocation
e. Resident Opportunity Self-Sufficiency (ROSS)- Service Coordinator (SC)
i. HUD approved program size-50 Households
ii. Current Program Participants
a) 32 participants (AHA’s ROSS program in its 2" year; have 3 years
to reach 50 households)
f Resident Council discussed the Draft Residents Memorandum of Understanding
(MOU) and Bylaws. Phillip explained to the council the following timeline:
(i) by the end of February 2023 the plan is to have the drafts completed
(i) by March 2023 the Resident Council will host a meeting in their
community
(iii) Resident Council will adopt the MOU and Bylaws by the end of March for
them to be official by April 1, 2023.
g. Youth Activities Boys & Girls Club

Month Club Monthly Total | Days Daily Average Attendance
January Constantine 270 18 15
2023 Norwood 507 17 30

Norwood -AHA 193 17 11

h. Constantine Homes Laundry Facility
i. January 2023-$ 134.50
i. Anniston Fatherhood Initiative (AFI)
i. AFl completed seven (7) home visits.
ii. AFI transported mentee to work 4 times.
iii. AFI started the 24/7 Dad program on January 24, 2023
iv. AFI visited the Anniston Middle School for a meeting on February 3, 2023
Il Upcoming Event
a. FSS Orientation-February 2023; recruitment from HCV program only.
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ANNISTON HOUSING AUTHORITY

Budget Highlights

Dwelling Rent budgeted to increase due to flat rent increase.

Subsidies are budgeted to increase due to inflation factor increase from 2.9 to 6.5
and utilities expense level increase across the board.

Glenn Addie ARF 3vd year 25% = $167,000.

COCC budgeted surplus due to Barber Terrace RAD proceeds transfer.

HCV admin surplus due to proration increase and admin rate increase.

Painting contracts budgeted at $50,000 authority wide.

Restructure Public Housing Management

Overall Staff Reduction and Repositioning
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DRAFT Anniston Housing Authory 2/17/2023
Budgeted Fiscal Year
Ending 03/31/2024

Budget Calendar - Fiscal Year Ending 03-31-2024

Tentative Dates

| Initial Budget Meeting - Executive Director Wednesday, December 7, 2022
Il. Budget meeting with Staff Wednesday, January 11, 2023
i1l. Draft Budget meeting with Executive Director Tuesday, February 21, 2023

IV. Budget Work Session - Board (First) Thursday, February 23, 2023
V. Budget Work Session - Board (Second) Thursday, March 09, 2023

VI. Final Budget presented to Board of Commissioners Tuesday, March 23, 2023
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DRAFT Anniston Housing Authory
Budgeted Fiscal Year
STAFFING PLAN
Public Housing Cost Center 2022-2023 2023-2024
AMP 1 4,.5 3,5
AMP 2 5 4,5
AMP 3 8,.5 6
Director of Housing 1
Technical Services 1 1
Resident Services 1 1,.5
Protective Services 1 1
Receptionist 1
Housing Clerk 1,.5 3
Subtotal 22,.5 22, .5
Central Office Cost Center
Director’s Office 2 2
Accounting 3 2
Human Resources 1
Planning & Development Officer 1 1
Subtotal 6 &
Housing Choice Voucher 5 5
Subtotal 5 5
GRANTS
ROSS i 1
OST 1,.5,.5 0
Anniston Fatherhood 0 0.5
Subtotal 3 1,.5
Total Positions 36,.5 35

** 5 denotes part-time employees

1 Maintenance Position lost due to retirement




DRAFT

Cost Center

Anniston Housing Authority
Budget by Cost Center
FYE
03/31/2023 & 03/31/2024

2117/2023

Central Office Cost Center

Management Fee Income
CFP Grant income
Other Miscellaneous Income

Total Income

Admin. Payroll Costs
Other Admin. Expenses
Other Expenses

Total Expenses
COCC - Increase <Deficit>

Less:

Asset Manangement Projects (AMPS)

Net Dwelling Rent

Non-Dwelling Income

HUD Subsidies

¢ ! Fund Grant - Admin. Income
L nent Income

Total Income

Admin. Payroll Costs

Other Admin. Expenses
Management Fees

Resident Services Payroll Cost
Other Resident Service. Exp
Utilities Expense

Maintenance Payroli Cost
Maint. Materials & Contracts
Protective Services Payroll Costs
Other Protective Service Exp.
Insurance Expense

Collection Losses

Other Expenses

Total Expenses
AMPS - Increase <Deficit>

Less:

Final FYE Proposed FYE
03/31/2023 03/31/2024

Budget % Budget % Variance Comments
698,701.07 79.26% 720,510.32 82.59% 21,809.25
150,000.00 17.02% 150,000.00 17.19% - o5t (CFP award 1,5mil)

32,850.00 3.73% 1.850.00 0.21% (31,000.00)

881,551.07 100.00% 872,360.32 100.00% (9,180.75)
557,586.88 63.25% 565,144.67 B54.78% 7.557.79
237,298.33 26.92% 137,2985.00 15.74% (100,003.33) see FOOTNOTE A

53,770.04 6.10% 77,105.76 8.84% 23,335.72  insurance & Uiilllies
848,655.25 96.27% 779,545.43 89.36% (68,108.82)

32,895.82 3.73% 92,814.89 10.53% 59,919.07 see FOOTNOTEB
244 267.92 7.49% 363,174.03 9.73% 118,906.11  Flal rent Increase
136,485.59 4.19% 142,542.18 3.82% 6,056.59

2,577,417.60 79.06% 2,924,794.75 78.39% 347,377.15 see FOOTNOTEC
300,000.00 9.20% 300,000.00 8.04% -
1 ,95&00 0.06% 350.00 0.01 % {1 .63000] Bank Rale Decr
3,260,151.11 100.00% 3,730,860.96 100.00% 470,709.85
353,169.75 10.83% 321,384.55 8.61% (31,785.20)
174,680.00 5.36% 176,610.00 4.73% 1,830.00
358,858.08 11.01% 345,281.44 9.25% (13,576.65) Gienn Addie 8 BT dem

83,054.45 2.55% 115,352.51 3.09% 32,298.06

63,650.00 1.95% 42,500.00 1.14% {21,150.00) Post- Covid retum
216,949.24 6.65% 253,350.00 6.79% 36,400.76
639,102.67 19.60% 615,690.57 16.50% (23,412.10)

414,600.00 12.72% 545,390.00 14.62% 130,790.00

80,838.55 2.48% 84,027.90 2.25% 3,1892.35

62,000.00 1.90% 58,830.00 1.58% (3,170.00) cops reduced 1
139,068.23 4.27% 137,600.00 3.69% (1,468.23)

68,800.00 2.11% 45,000.00 1.21% (23,800.00) Posi- covid
119.198.86 3.66% 68,265.49 1.83% (50,834.37)

2,773,970.84 85.08% 2,800,282.44 75.30% 35,311.60
486,180.27 14.91% 921,578.52 24 70% 435398.25
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DRAFT Anniston Housing Authority
Budget by Cost Center

FYE
03/31/2023 & 03/31/2024
Final FYE Proposed FYE
03/31/2023 03/31/2024
Cost Center Budget % Budget % Variance Comments
Housing Choice Voucher Program
Unrestricted HCV- Progrom
Administrative Fees income 327,794.86 99.68% 379,248.25 99.99% 51,453.39  proration incr 88-91%
Other Income 1,000.00 0.30% - 0.00% (1,000.00)
investment income 55.13 0.02% 40.00 0.01% (15.13)
Total Unrestricted Income 328,849.98 100.00% 379,288.25 100.00% 50,438.26
Less: Admin. Payroll Costs 247,679.02 75.32% 235,633.29 62.13% (12,045.73)
Other Admin. Expenses 58,577.64 18.12% 96,010.11 25.31% 36,432.47
Management Fees 25,400.00 7.72% 33,728.89 8.89% 8.328.89
Total Unrestricted Expenses 332,656.86 101.16% 365,372.29 96.33% 32,715.63
Net Unrestricted Increase <Deficit> (3,806.67) -1.16% 13,915.96 3.67% 17,722.63
Restricted HCV - Program
Housing Assistance - HAP Income 2,206,185.44 98.98% 2.026,824.33 99.97% 720,638.89 500 vouchers ari20
Other Income 500.00 0.02% 800.00 0.03% 300.00
Investment Income 50.00 0.00% 40.00 0.00% (10.00)
Total Restricted Income 2,206,735.44 100.00% 2,927,664.33 100.00% 720,928.89
Less: Restricted HAP Payments 2,206,185.44 99.98% 2,926,824.33 99.97% 720,638.89
Other Restricted Expense 2,458.86 0.11% 1,700.00 0.06% (758.86)
Total Restricted Expenses 2.208,644.30  _ 100.09% 2,928,524.33 100.03% 719,880.03
Net Restricted increase <Deficit> (1,908.86) -0.09% {860.00) -0.03% 1.048.86
Net Incr <Decr> - HCV PROGRAM (5,715.53) -0.23% 13,055.96 0.39% 18,771.49
GRAND TOTALS -
AUTHORITY WIDE REVENUE 6,677,287.61 100.00% 7,910,173.87  100.00% 1,232,886.26
f DRITY WIDE EXPENSE 6,163,927.05 92.31% 6,882,724.50 87.01% 718,797.45
4 JRITY WIDE Increase <Deficit> 513,360.56 7.69% 1,027,449.37 12.99%
Sum of Increases <Deficits> 513,360.56 1,027,449.37 514,088.81
ESTIMATED NET POSITION
Actual Net Estmated Nel
Reserve Audited Budgeted Results Budgeted Resulis Reserve
Balance FYE Balance FYE
03/31/2022 FYE 03/31/2023  _FYE 03/37/2024 03131/2024
Central Office Cost Center 1,381,931.00 32,895.62 92,814.89 1,507,641.71
Asset Management Projecls 10,906,769.00 486,180.27 921,578 52 12,314,527 79
HCV Program - Unrestricted (Admin) (47,693,00) (3,806.67) 13,915.96 (37,583 71)
HCV Program - Restricled (HAP) 547 986.00 {1,.808.86) {B60.00) 545.217.14
Authority Wide Reserve Balance- 12,786,993.00 12,380.56 4 027 £49.37 14,325,802 93
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DRAFT

Cost Center

FODTENOTE - A

EOQOTENQTE-B

F TE -

.positioning Fee - ARF

Inflation Factor

utlines Expense Leve! Factor

Proige: Exnanse : Facior

Anniston Housing Authority
Budget by Cost Center

FYE
03/31/2023 & 03/31/2024
Final FYE Proposed FYE
03/31/2023 03/31/2024
Budget % Budget % Variance
FOOTNOTES
uctian in Qlher L} ue 1o
Recrultment & Relocation  E.D. Search) § 75,000.00
Transition peroid (0 days salaries & penefits} 24,553.33
Total E.D Search Expense E 99,553 33

Current Cash Reserve COCC
Add - HCV Pragram Funding Loan(admin) -

Add- QST Grant Reimbursements-
due fram state:

Add- OST Granl Reimbursements-
due from AMPS;

Add - Transfer of Mgml Acct Funds-
Barber Terrace Const Complstion:

Add - Net Budgeted Incr in Reserves FYE 03/31/2024

Expected Cash Reserve COCC 03/31/2024

Glen Addie Estimated ARF - 2023 $167,814.00

Pursuil 1o 24 CFR § 890,180 (h), public housing agencies that transili
are eligibie for ARF funding which is & add-on companent of the opera
the project's (PEL) project expense level and is phased down over three yaars 75,508nd 28

Subsidies increased approximately $82,355 due to HUD's increase in imflation factor for 2023 Subsidy calcul

from 2 9% to 6.5%

$ 731,109 87

50,000 0O

12,084,87

32,461 70

643,578.50

92,814.88

S 1.562,04963

Reduction of $214,203 from 2022

on entire buildings or projects out of their inventeries
ting subsicy calculation The calculation is based on
percent respectively

Eleciricity, Gas and Waler rates increased during 2022 which resulted in approximately $196,611 additional subsidy funding

Cuyrront Year

PER UNIT MONTH (PUM)  RatelPUM
AMP1 1,200 PUM 114,25
AMP2 1,466 PUM 80 51
AMP3 2,283 PUM 84.28

Project Expenses {nol including) utilities increased across all three AMP'

Current Year

PER UNIT MONTH {(PUM) RelwPUM
AMP1 4,200 PUM 445,42
AMP2 1,466 PUM 471.76
AMP3 2,283 PUM 465,42

SUBSIDY INCREASE CALCULATION: Inflation Rate

Utility Rate Increase
Project Expense Increase
ARF Reduction

Other Add-ons

Increase in Subsidy

PER UNIT MONTH (PUM) Rale/PUM
1,200 PUM 38.95
1,405 PUM 63.92
2,187 PUM 523

Prior Year

PER UNIT MONTH (PUM) RalwPUM

1,200 PUM 432.87
1,405 PUM 480.91

2,187 PUM 4523

82,355.00
195,611,00
218,666.00

(214,203.00)
£3.94815

347.377.15

Camments

S resulling in approximately $218,666 additional subsidy funding

2/1712023
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DRAFT Anniston Housing Authority 211712023
Central Office Cost Center Program
Fixed Assets Budget
FYE 03/31/24

Totals |Quantity| COCC Program

Replacement of Equipment - Operations

Executive Lobby Furniture 2,000.00 1.00 2,000.00

-
(=)
()

TOTALS 2,000.00

Replacement of Equipment - Capital Funds
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DRAFT Anniston Housing Authority
Federal HUD Operating Subsidies Analysis

Budget
Fiscal Year Ended
03/31/2024
Amp 1 Amp 2 Amp 3
Units 100 123 195
Units Months Leased (UML) 1,200 1.488 2,340
HUD - Eligiblie Operating Subsidy $800,424 $823,868 $1,277,793
Estimated Proration % 95.00% 95.00% 95.00%
Estimated Operating Subsidy Funding $760,402.80 $782,674.60 $1,213,903.35
Project Level Funding - (based on units)
G.A will receive ASSET REPOSITIONING FUNDING
Glenn Addie Homes - 164 (ARP FEE) $167,814.00
(25%-PEL for 3rd year funding)
Washington & Parkwin Homes - 100 units $760,402.80
Total Operation Subsidy Funding - AMP1 $928.216.80
$612,253.52

Norwood Homes - 97 units

Fairview Terrace - 26 units

$170,421.08

Total Operation Subsidy Funding - AMP2 $782.674.60

Constantine Homes - 170 units
Tinsley Manor Apts - 24 units
Total Operation Subsidy Funding - AMP3

Total Estimated Operating Subsidies

$1,064,499.86
$149,403.49
$1.213,903.35

—_—
_—

$2,924,794.75
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2/17/2023

DRAFT Anniston Housing Authority
Asset Management Project (AMPS) Fixed Assets Budget
FYE 03/31/2024
AMPS TOTAL AMP 1 AMP 2 AMP 3
Replacement of Equipment - Operations

1 - Office Chairs 300.00 300.00
1 HVAC UNIT - NORWOOD OFFICE 3,000.00 3,000.00
1 Printer (color) Maintenance 600.00 600.00
1 - Desktop Computers 1,200.00 1,200.00
1 Filing Cabinets 500.00 500.00

TOTALS 5.600.00 - 3,300.00 2,300.00

Replacement of Equipment - Capital Funds
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DRAFT

Revenue

HUD Set aside for Resident
Services
Additionat AMP Donation

Revenue TOTAL

Expenses
Tenant Service Salaries

Employee Benefit Contributions -
& Pension

Admin Costs/Supplies
Supplies/Meetings/Resident
Activites
Building maintenance/security
Utilities
Laundry Stipends
Technology
Travel/training
Printing
Postage
Resident Council Expenses

Admin Costs/Supplies subtotal

Initiatives/Events/Programs
Health * Job Fair
Pumpkin Patch
Trunk - n - Treat

December - Envision Ctr.

Christmas Tree Lighting

May Day Event

Eiderly Appreciation

Section 3 Initiative

Family Self-Sufficency Supplies
Initiatives/Events/Programs

subtotal

Tenant Service
Materials/Programs-Subtotal

Agency Partnerships
East Al Regional Planning & Dev

Anniston Housing Authority
Resident Services Budget
FYE 03/31/2024

2/17/2023

2022 FYE FYE FYE
Spending  03/31/2023 03/31/2024  03/31/2024 - o0
Eight Months Predicted l(iudget Budget

o ased on
11/30/2022  Spending spending) Proposed
6,950.00 10,425.00 10,300.00 995000 HerHUD-52723
Operating Subsidy

81,418.77 126,246.79 104,415.89 169,052.51

88,368.77 136,671.79 114,715.89 179,002.51

43,761.78 65,642.67 65,642.67 85,800.52

11,466.92 17,200.38 17,200.38 26,542.99

4.219.68 6,329.52 6,329.52 3,000.00
1,836.46 2,754.69 2,754.69 4,000.00
2,905.16 4,357.74 4,357.74 3,200.00
1,624.33 2,286.50 2,286.50 1,500.00
4,322.08 5,483.12 6,483.12 3,700.00
1,962.62 2,043.93 2,943.93 7,200.00
337.13 505.70 505.70 1,250.00
184.64 276.96 276.96 400.00
1,356.06 2,034.09 2,034.09 1,200.00
18,648.16 27.072.24 27,972.25 25,450.00
- 2,361.08 2,361.08 2,400.00

s 1,197.23 1,197.23 1,200.00
300.00 925.01 925.01 1,000.00

s 1.675.00 1,675.00 2,500.00

- 1,873.18 1,873.18 1,900.00
858.63 825.00 825.00 2,000.00

. - = 10,000.00

: - - 200.00
1,158.63 8,856.50 8,856.50 21,200.00
19,806.79 36,828.74 36,828.75 46,650.00
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DRAFT

Anniston Fatherhood Initiative
Anniston Parks & Rec
Boys & Girls Club
Opportunity Center
Tenant Service Contract

Total Tenant Services Expenses

Capital Expenditures
Total

Anniston Housing Authority
Resident Services Budget

FYE 03/31/2024

2022 FYE FYE FYE
Spending  03/31/2023 03/31/2024  (03/31/2024
sgntmontns  Predicted Bbu:get Budget
11/30/2022  Spending g Proposed

= 2,000.00 2,000.00 2,000.00

13,333?28 15,000.00 15,000.00 15,000.0.0

13,333-.28 17,000.00 17,000.00 17,000.60

88,368.77 136,671.79 136.671.80 179,002.51

2/17/2023

Comments

73 of 82



DRAFT

Revenue

Additional AMP Donation

Revenue TOTAL

Expenses

Protective Services - Salaries
Protective Services - Other Contract
Costs (COPS Unit)

Initiatives/Evenis/Programs
August - National Night Out
Initiatives/Events/Programs
subtotal
Office Supplies
Fuel
Telephone, Cabie,Internet, Security

Vehicle Maintenance
Travel & Training
Protective services - other

Employee Benefit Contributions - &
Pension

Total Expenses

Capital Expenditures

item
Printer

Anniston Housing Authority
Protective Services Budget

FYE 03/31/2024

2022 FYE FYE FYE
Spending  03/31/2023 03/31/2024  03/31/2024
sgmmontns  Predicted Bbuddget Budget

= ased on

11/30/2022  Spending e Proposed
79,253.12 118,879.68 118,879.68 140,427.90
79,253.12 118,879.68 118,879.68 140,427.90
37,6879.20 56,818.80 56,818.80 57,064.41
27,769.52 41,654.28 41,654.28 40,000.00
- - - 2,500.00
- - - 2,500.00
673.58 1,010.37 1,010.37 800.00
1,257.35 1,886.03 1,886.03 1,800.00
5,420.72 8,131.08 8,131.08 8,200.00
1,357.38 2,036.07 2,036.07 1,500.00
1,281.22 1,921.83 1,921.83 1,500.00
9,990.25 14,985.38 14,985.38 16,400.00
13,604.40 20,406.60 20,406.60 26,963.49
79,253.12 118,879.68 118,879.68 140,427.90

Amount Explanation

2/17/2023

Comments

5 COPS

Moved from resident services

AAHRA/ crime prevention

74 of 82



Zgjo G/

€20Z/LLiT
Wd LLe

uopeIOld %1I6 ST'8YY'SLE

000009 90°5v99 PO0ER'Y 00°000°S WvLS'6 {98'€65)
00°005'% LT'8TT'S 8L'BIV'E 00005 ¥9°Z€6 SO'TBS
00'00S - = 00°005 00°bY 05 Trv'y
00°000'C BEVYE'T ST967'1 00'009'T 00°£6 vE'909'T
00°000'T 07989 09'LS¥ £9'S€8'T 00°'SE9Z 0E'698°T
00°0€ Z6°ET 876 91'6¢ . 9162

. - . - - L9'¥68'L
00°000°97T Ov'LOL'ST 09°'TLp'0T Ob*50£
00°002'T 00089'T 00°0ZT'T - 00VEL'T 047812
TT°08€E's . - £6°€TL's (1572T1'S) 9L°8LY'L
00'00S'T 95°9T€ PO'11C 000002 £E'5L9'T 0T'L9T'Y
007005'C S8'8EP°T 06'529'T 00°005°T 64°596°T SO0LE'T
00005'T 66ETY'T 99°Z¥6 00°000°T 95'098 95098
000051 - . 1688 00°Z0r'T .
00°000'T 00018 00°0YS 000002 15°GTL'S Q00TE'T
67 EEY'SET LOEET'STT 12°880°05T 206L9LYT PETTE'STT 7T'S90'L1T
6v'STL'YT S9'9vT'E B R L TV 61791 69°TVE6

- - s - . 60vZL
68°0/5'TY v8'L9Y'6Y 95°8/6'2€ 78'191'0r S9'9¥9'TE 95'0LT'6T

- - : - _ 0TTHL8
Z6'9€€'6LT 85°81¥ZLT ZLSPE'YTT 08°£64°06T 00'ZE6'PLT LE'6T7'88
STRBT'6LE LSZ6T'E6C TLT9PS6T 66'6¥8°32¢€ ST'678'78¢ £6'718°86T

- - : 00°000°T 8781705 IRz R 44
00°0Y T8EY 162 £T°5S TT°LE Vi)
00008 STYs8 05695 POVPL'T (85'9€8) 05'652'T

‘ . - 08'902'6¢ 7'89912 -

0567267 00°'£98°76T 20v¥RS6Z 00ZYLTTZ 00'€65'TLT
jabpng syjuow g} syjuow g |eul{ s)insay |emoy sjnsey [enjoy
pesodoid pazilenuuy aleq o} de3p £202 '1€ YoIe Zzoe ‘1 Yosely 1202 ' 1€ UoleW
¥Z0Z/LE/E0 3A | €£202/ME/E0 TA 2202 AN Hv3A 139ana 1EBA fEosly B3 jeosid
PZ02/LE€/€0 A
yabpng
weiboid 19YINoA i 19 Buisnoly

s3)jddns sa2140

asuadx3j ulwpy JSIA

asuadxg |efaq

Bs5uadx3 aoUeINSU| SNOBUE||BISIN
23ueunsu| uojlesuadwo) S 43440
3Jueansuj Ayjigen]

1oge| 1J841U0D

5]0BJUQD

sa@4 Juynsuo)

533Uasqy pajesuadwo)d

Hoddng 1§ Jaindwo)

soEiey) $80IALRG Jueqg

(sheday g jand) asuadx3 ajiqowoiny
asuadx] 3pny

Buiede g JUSWSSILBAPY

SasUadxX] SANEITSILIUPY 1510

51507 Jj0IADg uiwipy - 10}0IGNS

53143Uag UOISUI - DAIENSIUIWPY
3JE2P|IYD QINOD - dnll_NSIUIWPY
Aed pJezeH 5}1j8UaH - SARBIISIUIIPY
5)iyouag aako(dw] - sAjjelISUILpY
Aed piezeH - anjedIsiuiupy

SalIE|eS 3ALEJ)SIU(WPY

51507 [|DIAE] SANENSIUIPY

asuadx3 aaRASIUIWPY

* S3SNIdXT AILIMISIUNN

aNuanay pajaIsalun (Do

AWOoIU| JBYID
BLOIU| JUBWISBAU|

uIpY AJaA029Y pnesdy

384 ulWpy ades] Jaqeg

AdNH - WODU| 594 BARRIISIUILIPY

*INN3ATY ALIIYISIUNN

14



2810 9.

€202/L412
Wd 242

$9°0¢5% 2Nd

18Y2nan/00°9%

96'G50°€l (00'795°1 7€) (E€°60L£%2) [CAD) 05V IE'29€ 6.°501'8L
(00098 (ov'LE9'10E) (09'280'102) (98'808'1) 8PELG'ZIY 86'686'€8
€€ 725826 2 G1'1G2'9852 01°9e8'069'} 0E'v¥9'802'2 Z0'L60°20L°Z 01'597'699'L
00°00v - : 00°00% - -
00°00€°T 9L 7071 L1108 00'000°E 70°0L0'T 8£'999'T

. - - {(vT°1¥6) . .
£€'728'976'C Ob'SS0'SES'T £6'9£0'069'T ¥'S81°90Z'C 00'128°901‘C TE'86L'£99°T
£€'7994T6'C SL'ST9'VEL'T 05°052'68%'T ¥Y'GEL'90C'T 05'79r'02ST 8L WSP'ESL'T
00°0v : . 00°0S . :
00'008 SL'SEL 05°06% 00°005 {8s°9€8) 05'652°C
£EYT8'9T6Z 00'068'€€2'T 00'092'681'T Py°S81°902'Z 80'TOE'TZS'T 87'S6T'TSL'T
96'STE'ET (09°2E6°6E) {€£'129'92) (£9'908°€) (86°859'7¥) (68°€88'S)
6C°CLE'SIE 9T'GTT'EEE vy EBO'CTT 99'959'7€€ £2°88Y7LZE 78'969'v0T
68'82L'EE 05°788'TE 00'SSZTT 00°00%'SZ 00'SSE'TY 00'0.8'12
68'87L'EE 05°283°T¢E 00°5521¢C 00°00%'0Z 00'55ETY 00°0£8°T¢C

: . z 00°000°S
1T°010'96 09'60T'9L ££°6€L°05 ¥9°LL5'65 68'TT2'0L 09'T94'59

- 00'005"C b

5 , . - - 00°006'8
00000 £8'999'9 85 Y'Y LEERI'E .
00°005°2T 90'797'CT ¥0'9L1'8 00°000°G Sy ETSTT 00709's
00008y 28659 12°90T°E 00'000C LTLIT'S 797167
00'000'6 T8°0ES'Y v5020°E 00°000'6 BR'LVE'FT TTSTET
00°000Y 62'8L6'E 61'259'C 00005 8T'L97'T EVESL
00°00€'6 9£'502'6 LT'LET'9 00°008'Y v6°16L9 6LFEL'Y
00'00S'E 68'78Y'E 9Z'EZET 00°008°t SLZTS'T 65 LYY'E
00'00E‘T 9. 107'T L1108 00'000°€ 20001 ££7999'T

- . - 00°00S - SL6R0'E

abiprig SyoWw Z| syjuow g |BUI{ SiNsSay [ENjOY s|[nsey |enjoy

pasodold pazijenuuy ajeq o} Jedp £202 'LE YJely 2202 '€ Uoien 1202 ‘L€ Yot

$20Z/VEIE0 TAS £202/18/60 3A4 7202 AON »v3A L3Dand JesA [B0SId e [BDSIH
P202/LE/E0 BAd
joBpn—
weiboid 1I9YINOA . 49 BujsnoH

SIAYISTA W) <ASYIAI3Q> ISVIHONI L3N

S9AJasa) U} <85RE408(> DSEIOU| POIILIesY |€J0,

sasuadxy pajaiiisay |10

192Q ped

%05 - SINO Hod

syuswied Aynn

SJUBUB] - SjUdWAeR{ 2IUr]SISsyY BuisnoH

+ 3SN3dXI QILIIYLSIH

anuanay pajdnsay (pIoy

30Ul PBI(IISAY JBYID
{dwH) - A1aA0DRY pnely
anH - sjudwied asuejsissy JuisnoH

+ INNAAIY AILINWLSTH

s9Alasey Ul <aseelda(> 88881OU| PRIILNISEIUN (B0 L

asuadxy aAelSILIWPY - [BI0)

$3JInJas J0f 334 - |DIOIGNS

12002 - 924 uiupy
1207 - 324 Buldaaxyoog
SO2IAISS 10f 9394

sasuadx3 upupy 12430 - [p30IgNS

4% JuBWAINDT Jo JuaWade|dRY
61AIAQD - SiuaWwanoIdw|

sy98Y) punosdyoeq jueusy
1auIRiU| 13 3jged ‘suoyda|aL
|aAe1] 18 BuiuR] Hels
aaueuajule|y 1§ saeday
asuadx3 Suiuld

asuadx3 adelsod

%05 - SINO Hod

61QIAOD - s3ijddng



DRAFT

Anniston Housing Authority
Housing Choice Vouchers Program
Fixed Assets Budget
FYE 03/31/2024

2/17/2023

Totals

Quantity

HVC Program

Replacement of Equipment - Operations

TOTALS

Replacement of Equipment - Capital Funds
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DRAFT Anniston Housing Authority
ROSS Grant Budget
Resident Opportunities Self Sufficiency Program
Grant Year - 1 (July 2022 - June 2023)
3 - Year Grant
Total Grant
Grant - Year 2 3 - Years
Revenue
Awarded Grant Revenue $ 55,407.71 $ 166,255.39
Program Expenses
Program Salaries -
Program Administrator 35,975.35 102,356.80
Total - Program Salaries 35,975.35 102,356.80
Program Benefits -
Insurance - Health 4,671.58 15,353.52
Payroll Tax (FICA Match) 2,752.12 7,830.30
Retirement 4,569.28 10,235.68
Other 129.59 8,546.79
Total - Program Benefits 12,122.57 41,966.29
Total Program Payroll Costs 48,097.92 144,323.09
Other Program Expense -
Supplies & Sundry 4,809.79 14,432.30
Travel & Training 2,500.00 7.500.00
Total Other Program Costs 7,309.79 21,832.30
Total Grant Expense 55,407.71 166,255.39

Program Budget Surplus<Deficit> $
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DRAFT

Revenue

Anniston Housing Authority

Anniston Fatherhood Initiative Budget

Calendar Year January - December 2023

Awarded Grant Revenue
Direct Public Support
Fundraising

Total Revenue

Program Expenses

Program Salaries and Benefits

Program Administrator
Payroll Tax (FICA Match)

Total Program Payroll Costs

Other Program Expense -

Annual Fatherhood Banquet
Community Activities
Insurance

Miscellaneous Expense
Office Supplies

Training & Publications
Travel

Support Services

Website Development
Youth Retreat

Total Other Program Costs

Total Program Expense

Program Budget Surplus

35,000.00
10,000.00
12,000.00

57,000.00

35,000.00
2,678.00

37,678.00

4,000.00
1,000.00
5,000.00
2,000.00
2,300.00
500.00
500.00
422.00
600.00
3,000.00

19,322.00

57,000.00

2/17/2023
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1)

3)
4)
5)
6)
7)
8)

Budget Highlights

Dwelling Rent budgeted to increase due to flat rent increase.

Subsidies are budgeted to increase due to inflation factor increase from 2.9 to 6.5
and utilities expense level increase across the board.

Glenn Addie ARF 3rd year 25% = $167,000.

COCC budgeted surplus due to Barber Terrace RAD proceeds transfer.

HCV admin surplus due to proration increase and admin rate increase.

Painting contracts budgeted at $50,000 authority wide.

Restructure Public Housing Management

Overall Staff Reduction and Repositioning



